FOLIO OF WORK DONE-TO-DATE

MINISTERIAL KEY SUCCESS LOOPS OR

ENGINES OF GROWTH
[KSLs best seen on A3 or bigger-sized paper]
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This diagram illustrates the systemic order of development in becoming a developed nation.

It brings together the 20 or so systemic structures (key success loops) that have been developed so far.

The implication for NDP10 is, seeing the systemic order of change, is one way the teams team to:

· Respect the order of development across the public sector
· Prioritize their national plans

· Be mindful of long-term strategic development of its action plans allowing for resource-optimization and defined and sustained results in the long-term (and not just the low-lying fruits).

The diagram was developed on listening to the conversations that transpired during the meetings by Ministries held in preparation for the NDP10 documents.

Annex E
DETAILED DISCUSSION POINTS AND INSIGHTS IN THE WORKS OF KEY SUCCESS LOOPS (CAUSAL LOOP);

SUMMARY OF KEY FINDINGS:

	Ministry:


	DCEC (DIRECTORATE ON CORRUPTION AND ECONOMIC CRIME)

	Department Name:


	

	Discussion Points:


	The more we do, the more cases of corruption seem to happen.  Law #2, the harder we push, the harder the system pushes back!

They must therefore all be corrupt!

Most people if not disciplined or not have “values” instilled in them, are or would become susceptible to corruption.  So we have to keep on educating them against falling into the trap of corruption!

If we do not work hard to do it, then who will?  It is up to us to make the change that makes a different!

	Insights from KSLs:


	Frame:  Government officers cannot be trusted.  Corruption is their fault!  What do you mean the citizens initiated the act of corruption?  How could we then do our job if the citizens are at fault?

Yet the more officers are not trusted, the less the dialogue that happens between the government (offices and officers) and the citizens, the more corruption builds up over time.
· Play down on instances government officers are charged for corruption.  Don’t make it a big deal!
· The less people hear that officers have been charged, the more citizens believe that they may begin to trust the government officers (believing is seeing)

· The more citizens may trust government, the more they (citizens) are likely to engage in a dialogue with (in contrast to complaining against) the government
· More both sides may dialogue with each other, the more each attempts to understand the other (rather than rely on one’s assumption about the other) the more both sides are likely to find solutions that benefit all sides of the issue.  When that happens the more the likelihood corruption would walk “out-of-the- door” by itself!
· When the differing needs of different stakeholders are met (by allowing the minds to meet), the less corruption, fueled by our fears of security and need for success is likely to go.

· When the above do not happen, the reverse is also true!



	Key Success Loop:  DCEC
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	Ministry:


	DPSM (DEPT OF PUBLIC SERVICE MANAGEMENT)

	Department Name:


	

	Discussion Points:


	Paying attention to retention of staff:

· Graduate officers who leave on receiving experience and adequate training

· All officers in general regardless of education to appreciate what leads someone to leave the public sector

	Insights from KSLs:


	Frame:  The more one pays attention to HR practices (HR assumes it is them who hold a primary responsibility for and), the less other parts of the organization assumes a shared responsibility for the same and therefore the less the likelihood that the organization can together create a quality workforce.
· Not to ignore the effects and experiences at childhood in schools and in the families have an impact of quality of work and the workforce at the workplace later in their lives. The price for not paying attention to the above would mean needing to invest in increasingly more HR practices over time.
· Playing down on HR practices also helps us find the time to pay more attention to the above. The time is best used by paying attention to quality of conversations, aspirations and clarity of understanding complexities at the workplace would help shift the responsibility of creating quality work/force to the officers themselves.
· Using HR practices shifts the burden of the responsibility of productive workforce to “the parent”; (the supervisor / management). Easy way out leads the problem right back in! Consider developing stewardship in leadership that naturally engenders individuals to turn to each other rather than only with the leader in building quality collective thinking and actions and therefore learn to become a productive workforce.
· Relying on HR practices short-circuits this process.


	Key Success Loop: DPSM (Quality of the workforce)
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	Ministry:


	MCST (MINISTRY OF COMMUNICATIONS, SCIENCE AND TECHNOLOGY)

	Department Name:


	DIT(Department of infromation technology)

	Focus Area


	Information & Communication

	Discussion Points:


	· That I do not see the usage of IT for its inherent sake.  I see it grow because of its need to serve the need for access to citizens for government services (a line to the Government)!

· In “Connecting Botswana”, we are more likely to see use of IT grow (there is reason to use IT for 365 days other than the days they ‘need a line to the Government’)

· In seeing usage of IT grow (emails, websites (content), chatting), it could attract more population, diversity and economic opportunities grow – leading to economies of scale for IT industries making economic opportunities more viable in the country.

	Insights from KSLs:


	Frames:

· That we provide access to government services by citizens (through IT) WHEN and WHERE possible.
FEAR OF REJECTION

Blindspots:

· Needing to overcome the perception that unless we see someone 'face-to-face' to get something done or happen for oneself, it would not happen;
· Doing things over the internet is out of the question because I cannot see who is “on the other side” and what assurance would I have that my needs in the transaction will be fulfilled. Besides I am more able to be sure what the ‘other party wants’ and I would be sure that if I were to take the pains to produce them, I am more likely to be assured of the service that I require!
· Needing to overcome the fear of “losing my space” that by chatting and connecting Botswana people would climb “over the walls” I have created to protect myself and myself from their needs and demands (for my attention, time and money).
· Having internet would mean this privacy is lost as it enables “encroachment” into my and my families space should the population grow further. I prefer to keep the walls erected up!
· Not seeing / allowing populations to grow gets in the way of seeing the IT industry grow.
· Servicing the needs of the community where IT may make a difference before seeing the community use IT for eGovernment purposes.
· It is a double-edged sword!
LEVERAGE INTERVENTION (what we are not paying attention to and therefore need more attention): One’s willingness to engage another layer of media in interactions with another rather than needing to have face-to-face interactions, is a function of several factors, including distance, cost of the communication but perhaps most importantly the levels to which one enjoys a level of trust with other individuals that could withstand the anonymity which layers of media such as IT and ICT inherently creates:
· Enjoying a level of quality of life that leads one to begin to appreciate an emotional quality of relations with another individual that among other things include experiencing joy by the interaction and not perceived for its physical (object) gain only.
· The more such joys are experienced the greater becomes the levels of trust between the individuals the more becomes one’s willingness to use IT as a media of interaction (website, emails, chats, etc.) leading to learning with each other.  The reverse is also true.
· The longevity of the media is fueled by individual's willingness to learn and explore unchartered waters, a quest for knowledge and appreciating that an ICT platform would facilitate the above happening by connecting the individual to the network of people around the world.  This quest grows over the lifetime of the individual.


	Key Success Loop:  MCST/DIT
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	Ministry:


	MCST (MINISTRY OF COMMUNICATIONS, SCIENCE AND TECHNOLOGY)

	Department Name:


	dtps (departmentof telecommunication andpostal services)

	Focus Area


	Communications (Telecoms & Postal)

	Discussion Points:


	· Many people in the capital, Gaborone, have mobile phones, but they often don’t have ten pula (roughly $1.60 in U.S. dollars) to purchase airtime for outgoing calls (the money is otherwise used at the waterholes – mainly as a way to escape from reality – and perceived sense of lowered self-esteem)

	Insights from KSLs:


	Frames:
· Placing the Service Provider’s needs above needs of the individual user (citizen). This includes the need for watching the bottom-line (costs of running the system) once the money starts rolling! This tends to create a knee-jerk reaction that leaves us with little appreciation of the deeper appreciation of the forces within which the service provider operates.
Blindspots (forces we operate with):
· Use of mobile/telephone services by gender: When DTPS or relevant authority is seen as listening to the needs of the (both the male and female (and elderly - see below)) citizens' needs, and learning ways to meet those needs (Law #9), the more likely is air-time purchases likely to grow. The communication needs of the two genders could vary. Right now it may even be assumed the needs are similar. Though typically men are more likely to be using the airtime for quick calls to their 'boys' and to check up on their women. Women however tend to use the air-time to connect more personally with the caller. This could mean the female gender's need to buy air-time could potentially be higher. On the other hand, the male may perceive that their female partners with mobile access would impinge on and curtail their freedom and perceive the female having lesser access to airtime would work to one's advantage. These issues may remain as undiscussables. What may be things unrelated to telecommunications can have significant impact on the industry.
· Use of mobile services by the elderly: When the old man with trunks of money under his bed; hears from his son/grandson what trouble is the hand phone / phones are (that there are no troubles), he might become willing to invest in such devises.
· When citizens sees that using mobile connections allow them to improve their capacity to earn higher levels of income, the willingness to invest in mobile phone usage grows (the reverse is also true!).
· Connecting Botswana (or disconnecting wives or girlfriends?). It is a double-edged sword!
LEVERAGE INTERVENTION (what we are not paying attention to and therefore need more attention): One’s willingness to engage another layer of media in interactions with another rather than needing to have face-to-face interactions, is a function of several factors, including distance, cost of the communication but perhaps most importantly the levels to which one enjoys a level of trust with other individuals that could withstand the anonymity which layers of media such as IT and ICT inherently creates:
· Enjoying a level of quality of life that leads one to begin to appreciate an emotional quality of relations with another individual that among other things include experiencing joy by the interaction and not perceived for its physical (object) gain only.
· The more such joys are experienced the greater becomes the levels of trust between the individuals the more becomes one’s willingness to use IT as a media of interaction (website, emails, chats, etc.) leading to learning with each other.  The reverse is also true.
· The longevity of the media is fueled by individual's willingness to learn and explore unchartered waters, a quest for knowledge and appreciating that an ICT platform would facilitate the above happening by connecting the individual to the network of people around the world.  This quest grows over the lifetime of the individual.


	Key Success Loop:  MCST/DTPS
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	Ministry:


	MCST (MINISTRY OF COMMUNICATIONS, SCIENCE AND TECHNOLOGY)

	Department Name:


	

	Focus Area


	Media

	Discussion Points:


	Ministry of Communications, Science and Technology, Media Department
· The constitution of Botswana ensures free press and free speech; the government is said to highly respect these rights.
· There is one daily newspaper in Botswana, the government published the Dikgang Tsa Gompieno (or Daily News, circulation 50,000 in 2002) in both English and Setswana. The government also publishes, in a bilingual edition, the monthly magazine Kutlwaro (circulation 24,000). In 2002, 4 independent newspapers were publishing on a weekly basis, with a total circulation of over 50,000. MMegi Wa Dikgang, or The Reporter, is published in both Setswana and English with a weekly circulation of 24,000. The major political parties publish monthly journals.

· The government controls the content of nearly all radio and television broadcasts through the Botswana Press Agency (BOPA), which produces the free Daily News newspaper, Radio Botswana, which broadcasts nationally to most of the country, and Botswana Television (BTV). There were 8 AM and 13 FM radio stations and 1 television station in 2001. Radio Botswana broadcasts, in English and Setswana, a variety of news, educational, cultural, and entertainment programs. An earth satellite station was erected in 1980. In 2000, there were about 155 radios and 25 television sets for every 1,000 people. The same year, there were about 37 personal computers in use for every 1,000 people, with 11 Internet service providers serving 33,000 people in 2001.

· Findings: 

· The key success loop work focused on defining success of the media in the country and its eventual implications on information access and usage of information technology.

· What stood at the onset was a tendency to emphasize technical excellence above artistic or content quality of media presentations.  This finding is consistent with any country that emphasizes objective or externalized education over subjective or discovering the internal or self-discovery process.  However, working their way around the loop enabled participants see that we could have both technical as well as content quality provided we respected the order in which the two aspects grow.

· Participants began to notice that as artistic or content excellence grew, the Ministry was more likely to command resources (citizens become willing to contribute tax and therefore win Government interests in investing further in the Ministry).  The more this happened, the more it was likely the Ministry could garner resources to invest in technical quality (which are costly)

· Quality of collaborative effort within the Ministry and its impact in generating quality productions which in turn attracts greater levels of talents (TV, radio, press)  willing to work with the Ministry.  This causes quality of media productions to grow over time that could lead to greater levels of investments in communication infrastructure that allows the media to reach out to even more parts of the country.

· [This part of the loop is not complete as yet].  There is the potential of the media being a primary source of being able to showcase ‘whole’ stories.  It is in a unique position to hear and present multiple sides of issues that allows the country to understand the complexities that it is working with at all levels.  This could lead to the country learning to work more coherently across all sectors (public, private, citizens, NGOs, etc.) leading to greater levels of work productivity and revenue.  Media’s role in growing the country becomes more evident leading to greater levels of investment and growth happening for the Ministry.

	Insights from KSLs:


	Frames:

· We argue for the sake of arguing and to prove our points of view (is more right and have fun!).

· We are not the providers of the solution.

· The frame excludes the idea it is not MCST’s job to understand and present the whole story (complexity – the circles of causality).

· “My job is to make the “poor man’s” voices be heard – he speaks through me.  Because his voice has not been heard so far, his cause has been a lost cause.  We cannot let them continue to be rejected this way.  This is important

· My job is not to see the whole story or to help the world see it.  Otherwise I may lose.

· I have been made to look bad.  I cannot lose face.

FEAR OF REJECTION

Blindspots:

· That a wholesome media is one who presents the whole picture (not just make the picture bigger)

LEVERAGE INTERVENTION:

Shifting our frames from seeing snapshots to seeing the “movies of change over space and time”.


	Key Success Loop:  MCST/Media
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	Ministry:


	MEWT (MINISTRY OF ENVIRONENT, WILDLIFE AND TOURISM)


	Department Name:


	

	Focus Area


	Tourism

	Discussion Points:


	· Seeing the diversification of tourism beyond wildlife.
· Behind every problem we are trying to correct, there is a story that is happening that is making the problem worse (compensating feedback). Unpack the story so we know what we are truly up against, even if it is Mr Culture (remember nothing merely falls out of the sky! E.g. Stories of casting Africa in a light that allows money to flow into the country through aids for the past several decades (is the very thing that is now working against the country's capacity when it has decided to be making its own money, casting tourism as wildness and wilderness further masks what is not (and reinforces) - i.e. the perception that Botswana is poverty-stricken.
· Most tourists that could have otherwise enjoyed visiting the country not only for to see its backwardness but may be drawn by its modernity and other forms of diversity (culture, history, traditions, etc.) could potentially attract far much more significant numbers (potentially the rest of the world. i.e. 5 billion) of tourists than those we see today!
· Locals in town (and with resources) do not own a concept of taking time off from work or resting for its own sake. The focus is constantly on doing work (if not in town, back at home, tending to cattle / farms preparing for ones future (when the town job is no longer there). Also locals stay unaware the cattle-post mentality casts a blind-spot on the tourist potentials of the country.
· This often means locals do not travel to places of interests within the country themselves. As such, the citizens do not see how big their country really is and the potential it could offer as places of interest in terms of differences in culture / practices / geography, etc. 
· When locals do not know their tourist destinations, the pipe of word-of-mouth that could reach to foreigners is blocked / turned off.
· When locals don’t travel overseas, then expecting an international airport to grow and be sustainable becomes increasingly harder.
· When the focus is on the bottom-line only, service providers fail to see what really feeds their bottom-line = it is not the margins, it is customers satisfaction (and their word-of-mouths)!

	Insights from KSLs:


	Frame:  The more locals perceive that travelling or touring overseas is a waste of resources that otherwise may be spent on needs (food, warmth, trappings) around the home / family / community, the less is the locals inclination to agree to programmes / activities that encourage foreign tourists to come to the country, feel welcomed and invite them to see the wonders  of the country. Did you ask, what wonders? Yeap!
Interventions:
· MOFAIC/Donors:  The more we ‘ask’ (beg) for donor money for aid, the harder it becomes for the continent and country to generate its own income through tourism.  Play down the need for donor in international media (be more discreet), locally and within the continent)
· MOE:  The more the continent sees itself needing to work its way out of poverty (where there is no abject poverty), the more the tendency by teachers to play up the ‘you will also become poor, one day, unless you work hard’ line and keep drumming that line into our students.  The more one does that, the less the citizens grow up to ‘take time for oneself/leisure’ or therefore the willingness to travel within one’s own country as tourists.
· MYSC:  The more culture is seen as preserving one’s own, the capacity of the country to develop the ‘finer’ side of one’s self and therefore once again, the capacity to appreciate talents and gifts of this nation as well as those beyond the nation is lost.  This slows down the individual’s willingness to explore the unknown or the ‘bigger world out there’ and therefore the capacity of locals becoming tourists in other countries (and therefore act as ambassadors of this nation is diminished) is diminished.  MYSC to consider also developing cultural programmes not only for self-preservation but developing (nurturing) the ‘other side’ (finer side) of individuals.  This has the domino effect of individuals learning to balance work with pleasure and therefore discovering the gifts of the country as well as those beyond.



	Key Success Loop: MEWT (TOURISM)
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	Ministry:


	MEWT (MINISTRY OF ENVIRONENT, WILDLIFE AND TOURISM



	Department Name:


	

	Focus Area


	Wildlife, Forestry

	Discussion Points:


	

	Insights from KSLs:


	

	Key Success Loop




	Ministry:


	MFDP (MINISTRY OF FINANCE AND DEVELOPMENT PLANNING)



	Department Name:


	

	Focus Area


	Development Planning

	Discussion Points:


	

	Insights from KSLs:


	

	Key Success Loop




	Ministry:


	MFDP (MINISTRY OF FINANCE AND DEVELOPMENT PLANNING)



	Department Name:


	

	Focus Area


	Finance

	Discussion Points:


	

	Insights from KSLs:


	

	Key Success Loop




	Ministry:


	MLG (MNISTRY OF LOCAL GOVERNMENT)



	Department Name:


	department of social services

	Focus Area


	Destitution (Social Services)

	Discussion Points:


	Ministry of Local Government, Department of Social Services (Annex E-4A and 4B):

· Department of Social Services.   This is an ongoing work.  Botswana is considered a model for other African countries, but it still has a long way to go.  About one third of the population lives below the poverty line.  Though the United Nations believes that HIV/AIDS has reached a plateau in southern Africa, at 24 percent, Botswana’s adult HIV prevalence rate is the second-highest in the world.  The updated work done by the Department is shown here. 



	Insights from KSLs:


	Frames:

· “I (the opposition “as the king / ruler / chief”) would have done a better job of taking care of “my people” (the poor) than what the government has done so far.  The government if not told, would not take care of the poor!”

· Sensibilities of the stakeholders’ roles’ towards creating  destitution

· Breakdown of the genders’ role in building sustainable relationships and solutions at all levels of the community.

Blindspot:

· That men in destitute programmes are emasculated

· That women in destitute programmes are feeling less than feminine and are assuming masculine qualities

· That women in well-off families see that money goes and grows back the business/economy as much as their families

· Media and politicians not noticing the systemic nature of the information when reporting news

· Insight:  The need for reinforcing quality of relationship between the two genders at all levels (the part that is the least obvious).  Genders respecting unique needs of the opposite the gender help create “the net” that grows families, communities and eventually individual  resilience one needs to  “get out of” poverty traps.
· Governments jumping in to create the net gets in the way of adults learning to make it for themselves
· A community that is knitted gets itself out of poverty 
LEVERAGE INTERVENTION:

We are in this together.  We created this and we can get out of this together.


	Key Success Loop:  MLG / DSS (Destitution)
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POSITIVE STORY: :  MLG / DSS (Destitution)
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	Ministry:


	MLG (MNISTRY OF LOCAL GOVERNMENT)

	Department Name:


	

	Focus Area


	Local Government Services

	Discussion Points:


	

	Insights from KSLs:


	

	Key Success Loop




	Ministry:


	MLH (MINISTRY OF LANDS AND HOUSING)

	Department Name:


	

	Focus Area


	Lands

	Discussion Points:


	What needs to happen so that when the land is need it is available?

	Insights from KSLs:


	Frame:  Starting big and not seeing that one is staying small
· Seeing the land “grow” – the recyclability of lands allows lands to be restored for new and productive uses as and when it happens.  The more this happens over time, the more the land allows itself to contribute to the country’s GDP!
· The cause of things that the Ministry deals with does not start in the Ministry.  It’s causes are happening within families in the relations that dependants have with dependees (often regarded as a way of life or culture of Botswana).  The more the culture prevails, the more the problems that prevail in the Ministry in allocation and regenerative use of land becomes harder to happen.



	Key Success Loop:  Ministry of Lands and Housing (Lands)
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	Ministry:


	MLH (MINISTRY OF LANDS AND HOUSING)

	Department Name:


	

	Focus Area


	Housing

	Discussion Points:


	

	Insights from KSLs:


	Seeing the governance of MLG shifting from ‘talking to’ the citizens to ‘talking with’ the citizens in ensuring ‘the health’ of the nation (at all levels: personal, economic, financial relational health) grows

	Key Success Loop




	Ministry:


	MLHA (MINISTRY OF LABOUR AND HOME AFFAIRS)

	Department Name:


	

	Focus Area


	Labour Services, Worksite & Occupational Safety Workers Skills Training

	Discussion Points:


	Seeing the relations between employer and employee grow over time

Reduce reliance on punitive measures to ensure the relations grow

Needing to see harmony in the industry grow over time

	Insights from KSLs:


	· The bigger story is all of the labour relations is to the see the country’s economy grow over time and not reducing disputes between labour and management, i.e. fostering ways labour and management sees challenges and the opportunities systemically, the less the department needs to be in fire-fighting mode.
· The less is the reason for opposition parties to find reason to oppose the ruling government, the greater becomes the harmony of the industry as a whole (opposing or defensives views prevents us from seeing the interrelations (circles of causality that keeps us trapped in our vicious problems) and the process that brings about the essential changes) 
· For consumption and markets to grow, locals need to overcome levels of distrust one harbours for foreigners – to do so, locals need to be a step-ahead of the foreigners

· The more politicians create opposition for each other, the wider is the gap between people and the government, the harder becomes the dialogue that could begin to forge sectors across the board.

· When the above becomes possible, there is potential that locals in-turn grow to become investors (FDIs) of other countries



	Key Success Loop: MLHA (Labour)
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	Ministry:


	MLHA (MINISTRY OF LABOUR AND HOME AFFAIRS)

	Department Name:


	

	Focus Area


	Gender Issues / Women’s Affairs

	Discussion Points:


	

	Insights from KSLs:


	

	Key Success Loop




	Ministry:


	MLHA (MINISTRY OF LABOUR AND HOME AFFAIRS)

	Department Name:


	

	Focus Area


	Rehabilitation Programme for Prisoners

	Discussion Points:


	

	Insights from KSLs:


	

	Key Success Loop




	Ministry:


	MMEWR (MINISTRY OF MINES, ENERGY AND WATER RESOURCES)

	Department Name:


	

	Focus Area


	Energy

	Discussion Points:


	

	Insights from KSLs:


	

	Key Success Loop




	Ministry:


	MMEWR (MINISTRY OF MINES, ENERGY AND WATER RESOURCES)

	Department Name:


	

	Focus Area


	Minerals

	Discussion Points:


	

	Insights from KSLs:


	Deferred to a later stage:  On onset this department is working as a Balancing Loop – working their way to the pit-stop (goal)

	Key Success Loop




	Ministry:


	MMEWR (MINISTRY OF MINES, ENERGY AND WATER RESOURCES)

	Department Name:


	

	Focus Area


	Water Affairs

	Discussion Points:


	· Today our job is to find (go searching after it as water tables drop further) water where there is no water

· Growing water (clouds) would mean that Namibia or SA would benefit more than Botswana!  The concept that when Namibia grows its greens we can push the deserts back was not there.


	Insights from KSLs:


	Frame:  Seeing water resources “grow” within the country.  There is no way that could happen!
· One way to grow water is to pay attention to the water-cycle – not paying attention to it, stops us from unleashing the leverage in the long-term

· Building drainage to the existing dams, allows to capture 80% of the rainfall today that otherwise flows to South Africa

· Finding ways to reduce evaporation on dam surfaces prevents two-thirds of the water from dams being lost.  This immediately brings water levels to three-times current levels

· The more the dams are providing piped (control) water to the country, the less the mindless use of boreholes and the less the need to tap into the underground water table / aquifers

· The more citizens see that governments conserve water, the more the messages of conservation become meaningful for them leading citizens to collect, store and use water harvested from rain

· The more citizens perceive conserving and recycling water as a way of life, the more it becomes possible to treat greater levels of waste water

· The affluence from the treatment makes for rich organic content for the soil and pushes back the desert.  The greater is the organic content in the soil, the greater is the propensity of the country to provide for crop production.
· This offsets the effect of the type of plants that grow here that attempts to survive harsh climates (by conserving (holding back just like humans(TOC)) and not releasing precious water that could recycle clouds

· The story of agriculture – when fodder production improves, it has the propensity for the air in atmosphere to contain moisture, cooling the lands and creating pressure differentials that attract sea-winds that carry moisture and increases the propensity to create rainfall in the country.  The reverse is also true.




	Key Success Loop:  MMEWR (Water)
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	Ministry:


	MEWT (MINISTRY OF ENVIRONENT, WILDLIFE AND TOURISM)


	Department Name:


	

	Focus Area


	Environment (Waste Management) + Conservation

	Discussion Points:


	

	Insights from KSLs:


	

	Key Success Loop




	Ministry:


	MOA (MINISTRY OF AGRICULTURE)

	Department Name:


	

	Focus Area


	Animal Production

	Discussion Points:


	

	Insights from KSLs:


	Frame:
· That Animal Production is an indirect rather than a direct way for citizens to contribute to the GDP of country by increasing their purchasing capacity to buy household goods and services when selling their cattle (question is when)

· There are too many fires to put out!  I am not looking and learning for the steps it takes over space and time to make successful animal production possible.  Those steps seem too insignificant for my attention and if we paid attention to those, we would get stuck!
· That Botswana man would breed cattle for his family but not for his nation.  “Diamonds are for the govt.  Cattle is for us!”
FEAR OF FAILURE
Blindspot:

That  Animal Production could contribute directly to the GDP of the country should the following not prevail:

· Subsistence farming begin to see what they do is not just about putting a plate on the table (avoiding destitution) but growing abundance for the country:  “That diamonds are for the government, cattle is not just for the government but for our country  (it allows me to put a plate on everyone’s table).”

· The more animal production is about ‘GDP for the family (focused on avoiding destitution (timing the farmer actually rears / sells cattle coincide with his need for money (school fees, to build homes, make purchases)), the less it becomes GDP for the country (seeing animal production / yield consistently match EU needs)

· Small-scale commercial farming prevents us from watching our bottom-line as costs of “4 houses” consumes the margins.  Creates perpetual dependence on increasing price levels of the cattle to ‘recover the costs’.

· Large-scale commercial farming removes dependency on 4 houses.  Instead pays more attention turning that one farm fr “redlands to greenlands” rather than depending on nature (and government) to make that happen for them.

· Needing a man to prove his worth (manhood) by the number of cattle he owns is allowed to get in the way of the number of cattle he sells. “A man breeds cattle!” Cattle will not walk away.  Cash would slip through your fingers!

· The more subsidies / barriers the government is called to give / remove, the less the government perceives agriculture is a viable source of economy

· The need to put things in the land (rejuvenation) before we take out of it  (consumption)

· Needing for farmers to “grow up” before it can expect politicians, government, and communal leaders to ‘stop parenting them’ and treat them as adults and farmers in their own right.  The more one asks for subsidies, the more one is regarded as a kid!

· Learn to become a farmer in one’s right – learning to overcoming the odds of the land, learning to take advantage of technology, learning to grow and contribute to the research in the field – make oneself belief that the ruler of one’s success is measured by one’s growth in the field than in the materials one amasses around oneself – a serious farmer that others reat him seriously

· The less one chooses to ‘parent’ one’s farmers, the more they become willing to believe that they can do it oneself.

· When cattle is for the country, just like the diamonds, it can come back to help more of us in the country

· The less there is communal land and more their personal land, the less the communal lands become a limit for the growth of cattle production to the country’s GDP

· There is a need to marry the ‘true farmer’ with the ‘true land’ for ‘true results’

· The need to shift to grow because one is seeing abundance and not using deficit as a reason for one’s growth.



	Key Success Loop:  MOA (Animal Production)
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I see my people can take care of

the land by themselves. I do not

need to direct them take care of

the land

Attention of DAP

shifts from reactive

to preventiveness

Willingness by

farmers to invest in

research

Cost of

farming

The "farmer and the

land" is becoming

united

I see the citizens (the child)

has become the farmer (is

an adult) in his own right

My country is

beyond my village

When the people

grow, the country

grows

When the country

grows the people

grows

"I need to feed the

land as much as I take

out of it"

Cost of farming

industry (profitability

and viability)




	Ministry:


	MOA (MINISTRY OF AGRICULTURE)

	Department Name:


	

	Focus Area


	Crop Production

	Discussion Points:


	

	Insights from KSLs:


	Frames:

Crop production is for females.  The is part of division of labour (notice women being regarded as another labour / male) in the country.
Blindspots:

That Botswana woman would plant crops for her family but not for her nation (“other men’s wives”!).

The more crop production depended on females the less crop production becomes able to provide for the nation – it is a big burden on a tiny shoulders – she would otherwise need to turn into becoming a man (and risk having the men to become women!)

The potential of crop production given the fertile land is to be able to produce crops twice-over for exports after meeting 100% of internal consumption – that is 3 times over current production

The less the lands are ‘fully owned’ by the farmer, the less is the potential of that land to grow to feed the nation

LEVERAGE INTERVENTION




	Key Success Loop: MOA (Crop Production)

[image: image13.emf]"I can sell my crops to buy my

house, pay school fees (and

therefore secure against

misfortunes and avoid destitution)"

"I need the land, as much as I need the cattle.

So I think in growing the land would help

growing the crops. Sharing in the use of the

land and use help of each other to beat the

odds around us becomes less important."

Need for communal

land: "This land belongs

to everyone"

Need for land

tenure system

This land

belongs to me

"Growing crops help

the country grow its

wealth"

PEOPLE'S "VALUES": "They are

out to get me! I need to protect

myself. Otherwise no one will

protect me"

Government's and financial

instruments' willingness to invest in

the industry (as in SA and the region

where lands are prepared for use by

the farmers)

Level of

contribution to

GDP

Level of country's revenue

accrued (internal and foreign

reserves) through livestock and

related industries

Level of taxes

paid

Level of combined revenues

(of markets and by-product

processing (flour, etc.), local

farmers)

Level of local crop

consumption needs (met

100%) and processing of

by-products

Capacity to meet local and export

consumption targets (50x current

productions allows for two-times

over available for export production)

Sales to export

and local market

Level of crops sold

to the markets

Level of quality

of crops

Timeliness of

sale

Willingness to take

personal

responsibilities

Level of price

given quality

Sustainability of

markets (wholesalesrs,

retailers, millers)

Attention to quality of

crop husbandary

practices

Willingness to

learn

Seeing the reason

for 'new practices'

Attention to

knowing what I

don't know

Seeing the practicalness of

the learning (e.g. the

professor explaining the need

for 18%)

Seeing the link /

benefits of learning to

the price of the cattle

Extent to which one becomes a large-scale

commercial cattle farmer (capacity for more

persons to diversify to other areas

productively / willingness to give up

communal land/ capacity of DCP to focus)

Willingness to invest in

improving the quality

of land

Willingness to inject capital to see farms

grow in land size, become fenced and

are protected and crops are grown to

become viable for large-scale farming

Sense of ownership (I can

pledge my land as collateral to

buy equipment needed to farm

the land)

Land planning

and mangement

Willingness to set

long-term sights to see

land and its usage grow

over time

Time, need and capacity

(communication systems) for

sharing what I know

(indigenous knowledge)

Willingness to allocate land to

agriculture relative to tourism, wildlife,

towns and settlements and eventually

manufacturing with clearer buffer zones

and demarcations

I am seeing

abundance

Level of conflicts (with

each other and with

white farmers)

Attention to water cycle, draughts,

extreme weather and factors

caused from outside the farm (in

giving life back to the land)

Growing dependence on /

passion for farming (it's

more than a job / tradition)

I see my money grows better

when I am selling the crop for

the use by the country and not

just for my family

Growing sense of self-respect from within

- in understanding the realities I see mind

is growing (and winning the respect of

people around me - my ruler of success

comes from within)

Capacity to adopt and

eventually lead in

creating new technologies

Quality of

research

Level of farmer's

revenue and wealth

The farmer believes

that "I am a farmer in

my own right"

Growing perception

that "I can beat the

odds"

Perception the others

(government) are out

to get me!

Need for handouts /

subsidies / removal of

trade barriers by

government

Willingness to keep records

(information on crop

production, accounting

statements)

Level of crop

production yields

Government's perception

that farmers are not only

looking out for themselves

Investment in

technologies to

faciliate growth

Cost of

technologies

Level of poverty

(and related issues,

including HIV/AIDs)

Needing to produce crops for

families and leaving large

parcels of land abandoned

Attention to other sources

of income (and potentially

divert attention)

Demand for

research

Cost of

research

Levels of

production per

hectare

Level of dependence

on susbsistence

farming

Attention to grooming farm

managers (and related

professionals) in the country

Women's need to take care of the

crop production - He is a serious

man! He will take me to the sky -

the sky is the limit"
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PERSPECTIVE

THE LAND (YOUNGER PERSON) TO

WHOM IT WAS PASSED ON'S

PERSPECTIVE

PERSPECTIVE OF THE

YOUNG MAN AS HE COMES

OF AGE (30 --> 50's)

PERSPECTIVE OF THE

LARGE-SCALE COMMERCIAL

FARMERS (>500 CATTLE

SOLD)

PERSPECTIVE OF THE

SMALL-SCALE / SUBSISTENCE

FARMERS (<=100 CATTLE

SOLD)

GOVERNMENT'S

PERSPECTIVE

Seeing Life (redlands

are becoming

greenlands)

Country's ability to raise income

per capita in more sectors and

create alternative job sectors

and occupations
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Needing to wait for

DCP "to drive"

changes

O

Willingness to diversify

to production of other

cash crops

O

S

S

Cost per

hectare farming

O

Cost accrued to

maintaining "four

homes"

O

Perception of

viabilitiness of

farming

Farmers' grow up

(they are no longer

kids)

Politicians learn to 'grow up' and shifts

behaviour with changing face of the

citizen and not regard the journey as

politicians as to feed one's 'ego trip'

I see my people can take care of

the land by themselves. I do not

need to direct them take care of

the land

Attention of DAP

shifts from reactive

to preventiveness

Willingness by

farmers to invest in

research

Cost of

farming

The "real farmer and

the land" is becoming

united

I see the citizens (the child)

has become the farmer (is

an adult) in his own right

My country is

beyond my village

When the country

grows, people grows

"I need to focus on providing

high input to the land to help

the land produce high output

later"

Cost of farming

industry (profitability

and viability)

Need for citizens to

ask land for

subsistence farming

I am doing

something bigger

than myself

News of locals too are

successful in large-scale

crop production

Willingness to

start small




	Ministry:


	MOA (MINISTRY OF AGRICULTURE)

	Department Name:


	

	Focus Area


	Veterinary Services

	Discussion Points:


	

	Insights from KSLs:


	

	Key Success Loop




	Ministry:


	MOE (MINISTRY OF EDUCATION)

	Department Name:


	

	Focus Area


	Learning

	Discussion Points:


	Ministry of Education (pending completion  Annex E-3 ):

· The Ministry attempted to draw the causal loop on Education – what makes up the engine of growth of education.  However when the group attempted to close the loop, the group found it was not easy to do so.  The question the group attempted to answer was what would need to happen that would enable more students choosing the vocation of teaching as the career of choice rather than the ‘career of no choice’ (as it seems to be typically so today).

· The Ministry noticed that very little of what it does today would allow that to happen by itself (not without making some form of corrections).  The group noticed that everything it does today on the causal loop is ‘correcting” the child in preparing for its eventual experience in the economy.  However, this means the child learns to mould himself and often lets go of something of himself (someone who was originally not suited) to fit in with the economy.  Often this leads the child not enjoying as much the process of education in his childhood.  This often leads him not wanting to choose the profession as his career unless he or she has “no choice”.

· Understanding the needs of the child becoming the centre of learning

	Insights from KSLs:


	Frames

· “My classroom is my kingdom”.  If we learned to help the children learn to grow themselves to become citizens of this country, it is not my concern as much.  They can only do as much as I tell them to do so!

· If I cheer the students on, they would become interested to become the next crop of teachers

FEAR OF FAILURE

Blindspots:

· That children can teach us.  We learn from our past when we are young.  We live in the present in our youth.  And we learn from our future in our children in our adulthood!  The quest of learning is kept alive in living through the different frames.  Keeping our children in our past, “kills” the quest for learning.
· The way to ensure a child learns is to focus on the part ‘that is empty’ rather than the part that is ‘filled’.  Focusing on the part that is not working, and reminding the child he/she is not good enough or instilling fears of poverty (rather than self-belief) in the individual ensures that the child does not stop working hard.  A hungry child is an angry child and therefore does not stop working like a bee!
LEVERAGE INTERVENTION:

Needing to shift focus from seeing oneself as a correction (balancing) to a growth (reinforcing) mechanism
· Learning thrives at the higher levels (self-esteem/self-actualization needs) of Maslow’s Hierarchy of Needs.  
· Tertiary Education:  Building systemic (circular causality) awareness of interrelations (in space and time) as opposed to linear causality-based curriculum subjects only
· Schools:  Teacher is a Facilitator and the focus of learning is on the child focused on the needs of that child
· Homes:  Parents exhibiting tendencies of being on a learning journey themselves (asking questions and learning answers from the child) and not suggest that as an adult one has arrived.  This allows the parents to ‘feed the child’ but ‘also keeps him/her hungry’ on the quest for learning
· Organizations:  Creating leaders who are stewards, inquiring and building systemic awareness of the realities one is facing and encouraging inquiry and clarifying one’s personal aspirations therefore learning at the workplace that help create results that really matter.



	Key Success Loop: MOE and Skills Development (Learning)
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child
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I'm seeking

knowledge

I turn to the

environment

around me

My parents "feed

me" but keeps me

hungry

I am in

suspence

I want to

know more

I recognize my parents

are on a learning

journey with me

My parents do not

behave as if he/she

has arrived

It looks like there

is 'no destination

Attention is on the

journey rather than on

the destination

My parents believe I

could find the

answers

My parents

believe in me

My parents do

not belittle me

I believe in

myself

Level of trust

between parent

and child

Level of child's

self-confidence

Parents needing to tell

the child to 'become

self-confident'

Letting go of

fear

The gates are

opening up

I am seeing the

good, bad and ugly

Confidence of the

child to face the

world

Begins to explore

the world

I see as everyone

is my teacher

The teacher in the

school "feeds me" but

keeps me hungry

The teacher does not

need to feed the

curriculum

The teacher shifts

attention from curriculum /

self to the child

The teacher

becomes the

facilitator

The teacher focuses

on differing needs of

the child

Attention to using the

environment (inside and

outside the school) to enrich

the student

The child uncovers

and exceeds the

curriculum

Teaching

becomes a joy

Learning

becomes a joy

"I don't see

time pass"

"I get glued to

learning"

Level of

interruptions

"I see the

connections"

"I see the

process of

change"

"I appreciate

the beauty"

Level of

tolerance for

delays

"I see the interrelations

between the 'good, bad

and ugly'"

"The words 'the good,

bad and the ulgy' loses

its meaning'

"Reason for

stereotypes and

frames to hold"

"I am seeing the

forest and the

trees"

"I am seeing how I

am influenced by the

world"

"I am seeing how I am

influencing the world

systemically"

Focuses not on the

person; working on

the whole

I see my mind

grow

The family is

bigger than myself

My family is

bigger than my

family

My country is

bigger than my

tribe

The world is

bigger than my

country

The enemy is

not there

Relationships are

not for fighting the

enemy

Relationships are

important for my

learning

Quality of relations

(gender, labour,

government, foreign)

Different points of

view are not

different

Different points of

views are part of the

larger story
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Need for

defiance

I know what I

don't know

The need to see what

the other can see that I

cannot see

I am learning

I recognize learning is

life-long without being

told it is so

Quality of

relations

Quality of

collective thinking

Quality of

actions

Quality of

results

Emergence of

stewards as

leaders

Motivation becomes

intrinsic (doing things

because I "want to" not

"have to")

Time needed to

create results

Capacity to do

more with less

A Learning

Organization is

born

Cost of running

the organization

Sustainability of

organization

Sustainability of

the economy

Capacity to attract

skilled workforce and

professionals

Level of GDP

Poverty becomes a

thing of the past

Seeing abundance

rather than scarcity

Belief in

others

Capacity to understand

and meet the needs of

one's spouses

Knowing the

relationship is for the

'long haul'

Capacity to learn

from the future

My child becomes the

source of learning from

the future

Rather than keeping the

child in the past, I learn

to learn the future

The child

becomes my

teacher

I (as an adult) have

a quest for learning

O

PERSPECTIVE OF THE

CHILD WHEN WITH THE

PARENT

PERSPECTIVE OF THE

CHILD WHILE AWAY

FROM THE PARENT

PERSPECTIVE OF THE

CHILD WHILE WITH

THE TEACHER

PERSPECTIVE OF THE

CHILD IN RELATION TO

THE WORLD

PERSPECTIVE OF THE

CHILD HAVING GROWN

UP WITHIN

ORGANIZATIONS

PERSPECTIVE OF THE

ADULT WITH HIS CHILD
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	Ministry:


	MOFAIC (MINISTRY OF FOREIGN AFFAIRS AND INTERNATIONAL

	Department Name:


	

	Focus Area


	Foreign Affairs

	Discussion Points:


	

	Insights from KSLs:


	

	Key Success Loop




	Ministry:


	MOH (MINISTRY OF HEALTH)

	Department Name:


	

	Focus Area


	Clinical & Health Services & Public Health

	Discussion Points:


	

	Insights from KSLs:


	Frames:

· It is inspiration and not desperation that allows one to take the bite out of medicine and Botswana and is willing to work hard to take the profession to its potential

· In order for me to stay alive (and show my worth), people needs to become ill
FEAR OF REJECTION

Blindspots:

· If people become healthy, this Ministry works itself out of its job

· If people learn to become healthy by themselves, the Ministry does not have to become caught chasing its own tail, making the ill become better

· The ways we ‘grow our children and ourselves’ impact the ways we eventually marginalizes our health – finding ourselves constantly fighting back at the world and against our self-esteem and not noticing the effects they have on our health

· Becoming healthy Is an intrinsic quality and the ways that happen tends to be more intrinsic than most other aspects of our life (e.g. animal production)

Learning to understand, what is happening today or getting in the way today that is not allowing people to learn to become healthy by themselves?
LEVERAGE INTERVENTION:

· Quality of health is a function of one’s self-worth(-iness)



	Key Success Loop: MOH
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belittling

Needing for us to give

space (privacy) to

others

Level of being

considerate

Level of one's

self-consciousness

towards Botho (it comes

from within)

Needing to instil order by
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and principles

Willingness to choose to imbibe

Botho for itself (not of what

others say what I should and

therefore resist it)

Needing to fight "with

the unknown" (chaos) in

the environment

Perception of the fear

of the consequences

unknown
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"I can deal with the

consequences of

chaos"

I trust myself

"I have the

experience to deal

with the chaos"
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is now called 'diversity'

/ systemic)

"I know and

understand it"

"I am exposed

to it"
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information to

reach me
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future"
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and security

Seeing choices

and opportunities

Sense of taking

on the world

Letting go of

fear
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of achievement

Quality of change (at

the workplace.

community)

Allows child to grow

up believing in self

and others

Willingness to

adopt a healthy

lifestyle

A Healthy Nation

(Vision 2016)

Life

Expectancy

Level of

productivity of

workforce

Cost of running MOH

and/or other

institutions
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GDP by more

sectors

Level of per

capita income

Perception that I/we have

created something bigger

than my(our-)self

Belief in self

Belief in my

child

Willingness to ask

questions to search for
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Willingness to test

assumptions (in my

head)
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conversations

Enjoying the

fruits of success

Level of

personal

fulfilment
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self-esteem

Levels of tax

revenue

Level of MOH

budget

Funds available for

age-related diseases

and conditions

Perception of seeing

aged live in dire

straits
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country to save
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us to be in denial) of the

'outside world'

"I appreciate and
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"Botho happens without

needing to say it should

happen"
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individual voices to
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& HIV story
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indescriminate

relations

Sexually transmitted diseases
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cancer, unwanted pregnancies
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Level of

self-worth

Level of

consumate
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informed choices`
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lifestyles

Lifestyle
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journey of success
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Stress-related
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PERSPECTIVE OF THE

CITIZEN: "I have no

control of my future. It is

up to the government"

PERSPECTIVE OF THE CHILD:

"I must become strong to

fight off the world!"

PERSPECTIVE OF (WORKING) YOUNG

BECOMING ADULT: "Eish ... it is just too

much! I can't do it alone. I need my friends to

help fight back or trick (magic) the other side

/ enemy to submit to my way! ... Got away

this time (and everytime) ..."

PERSPECTIVE OF THE

PARENT: "Don't trust

anyone!"

PERSPECTIVE OF THE MINISTRY / MEDICAL

PRACTITIONERS: "Things are out of control.

We just have to meet and fight off the enemy

at the door! Or we choose to drop everything

and walk out of the door ourselves!"

PERSPECTIVE OF THE

PATIENT: "My health

depends on MOH. It's

in their hands!"

Attention to

preventable

infectious diseases

Willingness to seek

protection or immunize

against them

Willingness to work with

relevant agencies to

prevent the incidences

G&U

Attention on events (relative

to changes over time or focus

on systemic interrelations)

Willingness to pay

attention to one's

health

Needing to give space

(temporal and spatial)

to oneself
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O

O

PERSPECTIVE OF THE

TEENAGER: "Only my

lover loves me"

Level of "growing up" /

leaving the juvenile in

us behind

O

Sense of

significance

O

O

Level of crisis /

critical cases

O

Quality of

service

O

More in MOE Loop ...

More in MOE Loop ... 0




	Ministry:


	MOH (MINISTRY OF HEALTH)

	Department Name:


	

	Focus Area


	HIV / AIDs

	Discussion Points:


	

	Insights from KSLs:


	Frames:

· Sensibilities of the impact of respecting a person’s self-worth and its impact on the spread of the infection and the virus.

FEAR OF DEATH
Blind Spots:

· The more one feels failure, the more one feels that others ‘owe one (him / her)’

· Indirect impact draughts has on the incidence rates (herdboys, their wives, the richer patron and eventually one’s children (Law #7))

· Sexual activeness or for fun is an expression of restoring adulthoodness (Law #2)

· Announcing incidences of death has an indirect effect of distancing the community

· The more one pays attention to oneself (or one’s needs) the worse the incidence happens

· The more relations between couples and genders learns not to grow and mature into adult relations (sex and kissing is a natural part of intimacy and ‘not a dirty act’, the greater the opportunity presents for HIV/AIDs to pass on ‘under the sheets’ (hidden)

LEVERAGE INTERVENTION:

We are in this together.  We created this and we can get out of this together.



	Key Success Loop:  HIV/AIDs
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Incidences of

(seeing) death

Songs of missing loved ones
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prevalence of death
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of sense of adulthoodness)

Needing to set morals / values / goals /

standards / exercise judgment as a way
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& poverty)
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Seeing Life
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rely on each other for their

growth (LT relations)
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NEEDS OF THE TWO GENDERS AND THE ORDER THE NEEDS GROW  / REINFORCE OVER TIME TO

CREATE SUSTAINABLE RELATIONSHIPS

(BY DR GRAY: “MEN ARE FROM MARS, WOMEN ARE FROM VENUS”)

She Needs

He Needs

Caring

- When he shows interest in a woman’s feelings and heartfelt concern for her well-being, she begins to trust him more

Trust

- When she believes in her man’s abilities and intentions that he is doing his best and that he wants the best for his partner, he is more caring and attentive to her feelings and needs

Understanding

- When he listens without judgment but with empathy, the easier it is for her to give her man the acceptance he needs

Acceptance

- When she receives a man without trying to change him, he listens and gives her the understanding she needs

Respect

- When he acknowledges her rights, wishes, and needs, she feels respected.  It is much easier for her to give her man the appreciation he deserves

Appreciation

- When she acknowledges having received personal benefit and value from a man’s effort and behaviour, he feels appreciated.  He knows his effort is not wasted and is thus encouraged to give more and he respects his partner more.

Devotion

- When he gives priority to a woman’s needs and proudly commits himself to supporting and fulfilling her, the woman thrives and feels adored.  When she feels number one in his life, she admires him.

Admiration

- When she admires him with wonder, delight and pleased approval, he feels secure enough to devote himself to his woman and adore her.

Validation

- When he does not object to a woman’s feelings and instead accepts their validity, she truly feels loved and gives the approval the man needs.

Approval

- When she sees her man as her knight in shining armour and recognizes the good reasons what he does, she signals that he has passed her tests and this becomes easier for him to validate her feelings.

Reassurance

- When he repeatedly shows that he cares and is devoted to his partner, tells a woman that she is continually loved.  He must remember to reassure her again and again.

Encouragement

- A man primarily needs to be encouraged by a woman.  Her encouraging attitude gives hope and courage to a man by expressing confidence in his abilities and character.  When her attitude expresses trust, acceptance, appreciation, admiration and approval, it encourages a man to be all that he can be.  This motivates him to give her the loving reassurance she needs.




	Ministry:


	MTI (MINISTRY OFTRADE AND INDUSYRY)

	Department Name:


	

	Focus Area


	Trade & Industry (Diversification of Economy)

	Discussion Points:


	Ministry of Trade and Industry (Annex E-1)

· The Ministry explored the issue of diversification of economy; a key challenge facing (Click here for more details:  Link1, Link 2) their Ministry in helping Botswana with efforts to diversify economic activity away from diamond mining to include opportunities in manufacturing, financial services, tourism and information technology.

·  Findings: A key factor we notice is holding citizens back from diversifying its economy is the fear attached to forms of economy or revenue brought into families other than through farming, in particular cattle farming:

· Cattle farming is a dominant family tradition in Botswana.  As such, the families grow with an intricate set of traditions woven around cattle rearing in all stages of one’s life: from birth to death.  

· These traditions include instilling fear associated to “cash would slip away” (while the cattle does not walk away – and therefore one’s attitude towards saving cash for capital investments eventually and trust in financial institutions and instruments) and that cattle (and their hides) can protect their families from all adversities while currency (paper) would not do that. 

· These traditions are passed down in songs and stories from one generation to the next as part of rites of passages. 

· The extent to which diversification of economy happens would depend on the extent to which these songs would wind down eventually.  Any quick changes (policies) would be resisted strongly by such traditions.
· Unless locals invest and grow their products, real diversification has not happened as yet.

	Insights from KSLs:


	Frames:

· If I place a brick, I expect “it to grow” (I see more returns per individual activity with my farm / cattlepost / there is time for myself at the cattlepost / farm – am used to a pace of life that allows me to rest (at my call/time) as there is time to plough the land.)

· I find and restore my self-esteem at my cattlepost (my cave?).  I lose that at the work-place.  I restore my esteem when I return to the cattlepost, each weekend!  It’s my respite, escape and my safe place.

· “My wealth is mine and my wife and my extended family to enjoy and not for others.”

· Sensibilities of the position of upholding cattleheads as a symbol of wealth / manhood (THE kinghood in HIS / HER kingdom that no one can take away) relative to seeing wealth flow to the country and the economy (escalation archetype position between mine (woman’s) and the country’s wealth). 

FEAR OF FAILURE
Blindspots (delays):

· The security at the cattlepost is getting in the way of learning to build security when diversifying the economy

· There needs to be a generation of persons who grow up without feeling the pain and the poverty who begins to decide to question and then take the off-the-beaten track to new areas of diversification

· Stories of successful business ventures by locals that would draw and inspire new areas of diversification

LEVERAGE INTERVENTION:




	Key Success Loop:  MTI (Diversification of Economy)
[image: image17.emf]Willingness to look for sustainable

development of exports (in harmony with

nature, man, our neighbouring countries,

economy and machines, child-labour)

Quantity of exports

Level of export

revenue

Stirring passion for

success in business

Inspiring success

in others

Level of vibrancy and

economic opportunities

(Vision 2016)

"I can see my cash

multiply (more than my

cows did)"

Willingness to let go of security in cattle ("I can see

my cattle multiply / cash does not stay in my hands /

Cow does now walk away (cash is frivolous) / I

cannot see cash multiply / This is not a man and is

losing touch with culture")

The songs of traditions wind

down (the volume reduces)

by themselves

Willingness to

save cash

Level of fear of the

business world

Willingness to open

up the unknown

Willingness to be curious

about something different

from what I know

Capacity to deal

with diversity

Willingness to let

ourselves see our

children as adults

"We grow up"

Willingness to let our

children grow up

Tolerance towards

differences in points of

views

Tolerance for risk

Systemic view of change

(change needs time)

/willingness to withstand

inherent delays,

Willingness of locals to

transfer personal wealth as

business capital

Willingness by citizens to

leave their comfort zones

(cattle posts)

Willingness to be (an

"adult") entrepreneur

Quality of relationship

between employer and

employee

Capacity of organizations to

understand complexities

they are facing

Seeing and expanding a

compelling vision bigger

than ourselves

Allowing ego needs to grow

(money is used to buy

houses, cars, etc.)

"I see the world is

my market"

Attention on the

(shared) vision rather

than on me

Exerising of self and

financial disciplines

Investors willing to

bring money into our

country

Willingness to transfer

technology, skills and

technical know-how

Locals' willingness to learn

engineering and manufacturing

skills (PPP is happening)

Capacity of

know-how

Government's willingness

to trust the business

community

Willingness of government to

invest in infrastructure / utilities

/ educational facilities

Quality of Product

Level of product

reputation

(word-of-mouth branding)

Demand for

locally-made

products

Level of markets

opening up

Level of products

ordered

Level of production

Level of production costs

per product (with

economies of scale)

Level of competitiveness

of locally-made products

Level of product

revenue

Level of employee salaries

(grass becomes greener on

this side)

Sense of shared gain and

willingness to grow the

economic pie

Social well-beingness (declining

poverty, HIV/AIDs, restoration

of water cycle and life)

Level of self-esteem in our

children (not having faced

poverty for about a generation)

Willingness to allow the mind to be

inquisitive and to innovate (a mind

cast in fear rather wait for the tried

and tested)

Willingness to explore unchartered waters

(academic, specialist, scientific, advanced

financial and technological skills and the

knowledge economy)

Willingness to

search for solutions

Willingness to learn

customers' needs

Clarity of businesses on

the needs of the

customer

Willingness by the business

community to meet the

demand of the market

Customers' allowing

themselves to notice

their needs

Willingness to

diversify the product

range

Capacity to diversify the

export product range

Willingness to

diversify the economy

Capacity to attract robust and

viable financial support sytems

(banking rates, insurance

premiums, etc.)

O

Need for government

to be beauracratic

O O

Contribution to GDP

Perception that

"businesses can create

success"

Letting go of 'fear of

the unknown'

Level of

environmental/hu-manitarian

activism

Need for defiance

O O

O O

StS

BL

Esc

LtG

DG

FtB

StB

ToC

AA

THE WAYS WE

HAVE WORKED

THE WAYS OUR

CHILDREN WORK

OTHERS WILLING TO STAKE

THEIR HOLD IN THE PIE

THE WORK IN THE

DIVERSIFIED ECONOMY

GENERATING THE NEXT

GENERATION

CONTRIBUTION TO THE

COUNTRY'S GDP

SONGS OF ANOTHER HERO

Cost of doing

business

Level of taxes

collected

Upholding traditions that

keep generations in the

past

Attention to self

Attention to others

Seeing respect begets

respect rather than

demand respect

Willingness of employees to

be engaged fully (body,

mind and soul)

Attention and time

spent at the cattlepost

Women needing to

tend to the family by

self

Women needing to play and

assume the roles of male and

female genders

Needing to bring up

children by fear tactics

Perception of our history's /

country's capacity to produce

entrepreneurs




	Ministry:


	MWT (MINISTRY OFWORKS AND TRANSPORT)

	Department Name:


	

	Focus Area


	Civil Aviation

	Discussion Points:


	

	Insights from KSLs:


	

	Key Success Loop




	Ministry:


	MWT (MINISTRY OFWORKS AND TRANSPORT)

	Department Name:


	DBES

	Focus Area


	Building Infrastructure

	Discussion Points:


	

	Insights from KSLs:


	Frames:

· The pride of what I do is my creation and this is for others to see and admire what I had done. 

FEAR OF REJECTION
LEVERAGE INTERVENTION:




	Key Success Loop:  MWT (DBES)
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	Ministry:


	MWT (MINISTRY OFWORKS AND TRANSPORT)

	Department Name:


	

	Focus Area


	Road Infrastructure

	Discussion Points:


	Roads is not a the end – it is a means to an end

Roads become more meaningful when the ends become more meaningful

The need for Roads Department to engage in dialogue with the community to members that matter on the needs of designing roads for their community.

	Insights from KSLs:


	Seeing the building of road infrastructure grow with quality and over time by quantity.


	Key Success Loop:  MWT (Roads Infrastructure)
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	Ministry:


	MWT (MINISTRY OFWORKS AND TRANSPORT)

	Department Name:


	DRTS

	Focus Area


	Road Transport and Safety

	Discussion Points:


	

	Insights from KSLs:


	Frames:

· “My job is to fight the battleground (with the commoners (TOs) so that I may go back and enjoy what I enjoy / do best (at my cattlepost / my kingdom / businesses) rather than see the long-term development of the country’s road infrastructure.  I need to take care of my interests first!  No one else would do that for me!

· What happens in building the infrastructure and the economy is not my concern unless it affects my cattlepost!” 

FEAR OF FAILURE

Blindspots:

· Connection what one does in DRTS in growing the country’s economy

· Level of the economy in turn has an effect of levels Combi’s experiencing competition with each other leading to department needing to deal with disputes by the Combis

· Level of grievance raised by Combis adversely affects the department’s efficiency

LEVERAGE INTERVENTION:

Road Transport is a full-time job!  This is as a result of its contribution to the nation’s economy.  If we don’t do a good job, it has repercussions on the nation’s economy.



	Key Success Loop:  MWT (DRTS)
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	Ministry:


	MYSC (MINISTRY OF YOUTH, SPORTS AND CULTURE)

	Department Name:


	YOUTH (DEPARTMENT OF YOUTH)

	Focus Area


	Youth

	Discussion Points:


	· Perception that the Ministry needs to ensure the youths are ‘parented /mothered / fathered’ well

· The greater is the quality of relations adults have with each other, the greater is the quality of relations youths enjoy when they become adults (they emulate their parents)

· To do so, the more parents accept intimacy as an order of adults showing their sense of care for another person (and not just something ‘that is dirty’ under the sheets,  the greater becomes the quality of relations people have with each other as adults.  Else we risk genders harbouring and turning negative emotions on each other.

· The ways of lives of the adults influence the next generation in creating a way of life as youths that eventually leads them to recreating the very same lifes as adults they saw in their parents, in the next generation.

· Ballooning youth population – potential the youths having not experienced both genders as an influence in their lives and the potential impacts on future generations and / or aged populations in the future

· Needing to see individuals / youths grow up to restore balance of all ages

· That we assume the only potential of youths is to be in employment.  We assume such things.  We do not really know for sure if that is the only thing that they want, unless we ask them (treating them as adults, allows them to grow up and behave as adults)

· The work of the youths starts with working on the quality of relations as adults

· Is this a Ministry of Youth or Ministry of Community Development?



	Insights from KSLs:


	


	Key Success Loop: MYSC (Youth)
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	Ministry:


	MYSC (MINISTRY OF YOUTH, SPORTS AND CULTURE)

	Department Name:


	

	Focus Area


	Culture

	Discussion Points:


	Pending discussion with MEWT?

	Insights from KSLs:


	

	Key Success Loop




	Ministry:


	MYSC (MINISTRY OF YOUTH, SPORTS AND CULTURE)

	Department Name:


	

	Focus Area


	Sports

	Discussion Points:


	

	Insights from KSLs:


	

	Key Success Loop




	Ministry:


	NACA (NATIONAL AIDS COORDINATING AGENCY)

	Department Name:


	

	Focus Area


	HIV/AIDs Control Coordination

	Discussion Points:


	

	Insights from KSLs:


	Frames:

· My job is to “fight death back” and then I go back to my …. 
· HIV is caused by indiscriminate sexual activities of youths and the rich men (they are like that!) and not by the elderly who acts responsibly
Blind Spots:

· The more one feels failure, the more one feels that others ‘owe one (him / her)’

· Indirect impact draughts has on the incidence rates (herdboys, their wives, the richer patron and eventually one’s children (Law #7))

· Sexual activeness or for fun is an expression of restoring adulthoodness (Law #2)

· Announcing incidences of death has an indirect effect of distancing the community

· The more one pays attention to oneself (or one’s needs) the worse the incidence happens

LEVERAGE INTERVENTION:

The job to “create life” is harder.  We need to bite the bullet till we get out of this trap.



	Key Success Loop: HIV/AIDs

[image: image22.emf]Needing to

restore manhood

Resorting to consummate /

self-gratifying habits (needing to

pick-me-up / cheer-ups) needing for

support and/or subordination (belief

that others 'owe me')

Level of drink usage (there may

not be enough water in the

land, but there is water in the

bottle)

Reliance on commercial sex /

(male/female) prostitution

becomes a livelihood

Level of

indescriminate

relations

Level of

HIV/AIDs

incidences

Sense of safety and

security (felt by

non-HIV citizens)

Level of stigma (caused by

fear (feminine) of survival)

attached to the disease

Willingness to

collaborate

Choosing inaction by

non-HIV infected

persons

Level of mounting

social problems

Attention to self to

counter problems

Attention to

surroundings /

environment

Potential of water

cycle breaking down

Level of draughts

(due to lack of rain)

Level of poverty /

starvation (fear of

death)

Dependence on

handouts (govt) /

extended families

Perception: "I cannot

make things happen

(fear of failure)"

Nature's

sustainability

Degradation of

nature

Choosing inaction

by destitutes

Loss of skills

O

Loss of systemic sense of whole

("child-like" (me-first) singularity

of attitude towards opposing

viewpoints)

Sense of failure

Fear of death (and its

impact on the

productive economy)

Level of self-esteem

(males) - needing rather

than wanting to do things

BL

StB

LtG

ToC

FtB

Esc

AA

StS

Willingness to say "no"

should he/she face

rejection / violence

DG

O

O

Incidences of

(seeing) death

Songs of missing loved ones

/ news of incidence or

prevalence of death

Perceived sense of

emasculation (restoration

of sense of adulthoodness)

Needing to set morals / values / goals /

standards / exercise judgment as a way

to distance non-performers (boosts

esteem as a way to distance from 'death

& poverty)

O

Seeing Life

O

Levels to which genders

rely on each other for their

growth (LT relations)

Levels of (indirect) influences of

genders as a couple on their

young (learning to be with the

opposite gender

Quality or nature of

building or nurturing of

relations between genders

Sense of security

(females)

Needing to

maintain distance

Need for seeking acceptance by females /

females needing to seek assurance in the

relationship at the very onset rather than

allowing that need to grow over time

Needing for sexual activities to

satisfy lusts / to exercise

subordination rather than an act

of respect and intimacy

Women are perceived as 'loose

morals' and shunned (rather

than clarifying why that

happens)

Such conversations

are perceived as

taboo

Acts by men is

perceived as

irresponsible behaviour

Need for

acceptance

"Childness" stays

in adult relations

WOM (by

women)

WOM (by men

and women)

O

O

Assumptions 'there

are small houses' is

real

Women do not see

themselves as the 'centre

of the relationship'

Men perceving /

reading it as it is 'all'

their fault

Level of growing

animosity between

genders

Women assuming

masculine (hardening)

qualities

Population Growth

(potentially females

becoming richer??)

Use of condoms

Fertility rate

Propensity for gender

biasness by economic

status

O

S

O

O

O

Learning to understand

the spouses needs

(directly)

Dependence on 'information' about

spousal relations from third parties

(on others' expereinces rather than

oneself - attribution to culture)

Time available for

learning from one's

spouse

Time needed to be

away from the

'interferences'

Creation of intimacy

with small houses

Need for societal pressures /

expectations to ensure

perfunctionary role of genders

Capacity of extended

families to 'take over the

life of the kids'

Perceiving sexual relations as

dirty / acts that adults (if one

is young) or kids do (if one is

older)

Need for adults to enter into

relations secretly or being

perceived as conquests

(attribution as against cultural

values)

Time for oneself to learn to

discover (learning to grow up

from kid to adult) oneself

O

O

O

O

O

O

O

O

Needing to 'coerce

/expect insubordination

of the other gender

Hopes that the man

get his act together

Wifes becoming

the mothers

Level of trust

(felt by males)

Need for mother's (aunt's) to

discourage their daughters coming

close to men / reinforce their

experiences (attribution to culture)

O

O

Level of intimacy

enjoyed by the couple

in public

Capacity of individuals to see

their maturity grow as adults

(kids perceive intimacy as a

'dirty act')

Capacity of individuals to grow as

a couple and strengthen their

bonds rather than a relations

based on obligations

PERSPECTIVES OF

THE HIV INFECTED
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NEEDS OF THE TWO GENDERS AND THE ORDER THE NEEDS GROW  / REINFORCE OVER TIME TO

CREATE SUSTAINABLE RELATIONSHIPS

(BY DR GRAY: “MEN ARE FROM MARS, WOMEN ARE FROM VENUS”)

She Needs

He Needs

Caring

- When he shows interest in a woman’s feelings and heartfelt concern for her well-being, she begins to trust him more

Trust

- When she believes in her man’s abilities and intentions that he is doing his best and that he wants the best for his partner, he is more caring and attentive to her feelings and needs

Understanding

- When he listens without judgment but with empathy, the easier it is for her to give her man the acceptance he needs

Acceptance

- When she receives a man without trying to change him, he listens and gives her the understanding she needs

Respect

- When he acknowledges her rights, wishes, and needs, she feels respected.  It is much easier for her to give her man the appreciation he deserves

Appreciation

- When she acknowledges having received personal benefit and value from a man’s effort and behaviour, he feels appreciated.  He knows his effort is not wasted and is thus encouraged to give more and he respects his partner more.

Devotion

- When he gives priority to a woman’s needs and proudly commits himself to supporting and fulfilling her, the woman thrives and feels adored.  When she feels number one in his life, she admires him.

Admiration

- When she admires him with wonder, delight and pleased approval, he feels secure enough to devote himself to his woman and adore her.

Validation

- When he does not object to a woman’s feelings and instead accepts their validity, she truly feels loved and gives the approval the man needs.

Approval

- When she sees her man as her knight in shining armour and recognizes the good reasons what he does, she signals that he has passed her tests and this becomes easier for him to validate her feelings.

Reassurance

- When he repeatedly shows that he cares and is devoted to his partner, tells a woman that she is continually loved.  He must remember to reassure her again and again.

Encouragement

- A man primarily needs to be encouraged by a woman.  Her encouraging attitude gives hope and courage to a man by expressing confidence in his abilities and character.  When her attitude expresses trust, acceptance, appreciation, admiration and approval, it encourages a man to be all that he can be.  This motivates him to give her the loving reassurance she needs.




	Ministry:


	PSRU (OFFICE OF THE PRESIDENT PUBLIC SERVICE REFORMS UNIT)

	Department Name:


	

	Focus Area


	

	Discussion Points:


	

	Insights from KSLs:


	Frames:

·  “My job is to make the man (the cattle) work as hard as he can.  My job is not yet to help us understand the whole story or understand the complexities we face.  The cattle needs to work harder so that we can reap the fruits of our labour.”

FEAR OF FAILURE

Blindspots:

· That the sub-units with PSRU are interrelated

· That citizens when engaged (so inquiry is as important as advocacy)  in focused / face-to-face focused discussions may be used in co-designing the reforms

· Helping the Ministries “see the process of change” / interrelations – use of the domino effect through the ‘forest and the trees’ rather than the ‘carrrot / whip effect’

LEVERAGE INTERVENTION:

We need to learn to engage the stakeholders on what they want and learn to uncover the story together for all of us.  That way we learn to spot the leverages and learn to turn around the story together.


	Key Success Loop:  Reforms Unit (PSRU)
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Addendum:

	Ministry:


	BOTSWANA POLICE SERVICE (BPS)

	Department Name:


	TRAFFIC POLICE DEPARTMENT

	Focus Area


	COLLECTION OF TRAFFIC OFFENCE FINES

	Discussion Points:


	What gets in the way of officers availing to do the collection of fines?
· Attention to ongoing current work (operational or investigation) relative to using the time for fine collection activities

· The opportunity cost of collecting fines by offenders staying out-of-town

· Availability of resources to be assigned for collection duties

What is stopping offenders (members’ of public) in paying the fines themselves?

· Availability of receipts of proof of payment

· Members of public do not agree with the charges mete to them

· Perceptions that speed limit / road traffic laws needs reviews  given advances in road usage, quality of roads and designs of cars

· Quality of relations with the traffic officers

· Member’s ability to pay



	Insights from KSLs:


	Frames:

·  Officers and public needing to hold on to their respective position for fear of losing control of desired purpose or outcome of the interaction with each other (police not wanting to lose control of writing off the charges and public not wanting to pay for the fine
FEAR OF FAILURE

LEVERAGE INTERVENTION:

The need for things to happen without needing for either parties to engage in unproductive conversations (eg reviewing of road laws to ensure relevance that leads members of public less likely in wanting to engage in disputing the law and slowing down the payment process)


	Key Success Loop:
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	Ministry:


	BOTSWANA POLICE SERVICE (BPS)

	Department Name:


	POLICE HEADQUARTERS, JOINTLY WITH BDF AND MOFAIC

	Focus Area


	THE ZIM ISSUE

	Discussion Points:


	· Zimbabweans were ‘our friends’ in the past.  As the tables turned against them, they became our enemies

· The nature of crimes and cruelty in the past were either not there or were lower.  It has become worse over time

· The Zims are economic rather than (border) illegal migrants

· We have the lost opportunity cost of not employing the Zims in growing our economy (agriculture, manufacturing, etc.), given many are skilled rather well

	Insights from KSLs:


	Frames:

· If we opened the gates, there would be a flood!

· It would not be easy to convince the rest of the country on the argument
FEAR OF FAILURE

LEVERAGE INTERVENTION:



	Key Success Loop:




Structures identified from Workshop Programmes:

Workshop #2:  Apr 21-22, 2008

SCARCE RESOURCES:
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Workshop #3:  Apr 24-25, 2008

DELAY OF PAYMENTS AT DC’S OFFICES:
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DELIVERY OF QUALITY SERVICES:
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RETENTION OF TALENT:
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TRANSFORMING BIAC:
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CODE OF COLOURS USED FOR TEXTS (NOT THE BOXES):


GREEN:   FARMERS WORK


BLUE:     NATURE


PINK:  RESEARCH


LIGHT BLUE:  GOVERNMENT


RED:       BMC / RETAILERS


PURPLE:  COMMUNAL LEADERS














